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RAMMP The RAMMP Report

HOSPITALITY BRANDS INC Sprlng 2017

Welcome! We are tumbling out of the winter cold and BREWiINng our way into 2017
with our Spring RAMMP Report. Missed your chance to win that trip to Mexico? You're in luck!
How does a trip for two to Oktoberfest sound? Check out what else we’ve been up to, with
a few new burgers to introduce, and lots of kind-hearted Deeds Well Done winners

to congratulate. We're also excited to announce seven store openings this year.

Prost to a great start to 2017!

In the News >>




INn the News

The Franchise
Whisperer

Rick Villalpando, Senior
Vice President Business
Development at RAMMP
Hospitality Brands, sees
himself not just as a seller
of franchises, but as a
small businessman, a tour
guide and an illuminator.
Over the course of his
career, Rick has been
integral to the success of
some of the largest casual

dining brands in Canada and has built a reputation in the
restaurant industry as the ‘Franchise Whisperer’.

Read more here
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Darren Flintoff
Hall of Famer

We are proud of our very
own Multi-Unit Franchisee
Darren Flintoff, President,
Stonewater Group who will
be inducted into the BC
Restaurant Hall of Fame
and awarded with the Active
Restaurateur Award in May.

Voted on by BCRFA
members over the month

of November, these award winners embody what the BC
restaurant scene is all about. Congratulations to Darren
and stay tuned for photos in our next RAMMP Report.

Our annual MR MIKES Deeds Well

Done program recognizes those who
go above and beyond in their local

community.

Amy Novakovski, community good
deed-doer from Martensville, won our
local Deeds Well Done program, which
sees $500 go to Bloom Children’s
Hospital Foundation in Saskatchewan.

Read the full story here on Page 11.

Thank YOU to everyone who participated in this year’'s Deeds
Well Done campaign which helped support local charities in our

MR MIKES communities throughout Canada.

With over 250 nominations it was tough to pick just one winner
from each market as there were so many great stories. The winners
received a $100 MR MIKES gift card to treat themselves for all

their hard work and $500 to the charity of their choice. So without

further ado . . .

Check out our 32 winners here!

MARTENSVILLE MESSENGER - FEBRUARY 9, 2017 - Page 11

Local “Good Deed Doer” Donates

to Charity Close to Heart

Clara O 'Reilly, Martensville Massonger

MR MIKES® annual “Deeds
Well Dene™ program kicked off between
Ni ber 14th and D ber 31st. and

the $500 donation 15 Bloom, Children's
Hospital Foundation of Saskatchewan. This

nominations were accepted on behalf of the
‘good deed doers’ across Western Canada.
One winner was chosen from each of 32
commumities and Martensville's own, Amy
Novakovski, was chosen as the prized
candidate for the program. Novakoveki
received $500 from the program to donate
to the charity of her choice, and also
received a $100 MR MIKESE gift card as
a reward in recognition of everything she
does within our community. “I was stunned
to have been nominsted and even more
shocked that T had won.” said Novakovsk,
The organization since chosen to receive

ion was founded and built from the
ground up by Novakovski herself, “seeing
as my son spent some time in the NICU, it
was important for me to give back,” stated
Novakovski, Thank you for all that you do,
Army!

MR MIKESE “Deeds Well Done™
program takes place annually in order to
recognize those that go above and beyond in
local commmumities. MB. MIKES® takes pride
in recognizing those who are truly selfless,
sind tock part in the goodness by donsting
$16,000 to charities in 32 communitics across
British Columbia, Alberta, Saskatchewan,
ancd Manitobm this season.
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program and dn:;u te have S500 denated to the annual ‘Bloom - An Evening of Love’ fimdraiser:
{Ciara O'Reilly’Martersviille Massanger)

In the

Community >>


https://www.cfa.ca/blog-post/rick-villalpando-rammp-hospitality-brands/
https://www.joomag.com/magazine/martensville-messenger-february-9-2017/0847211001486578819?short
https://www.mrmikes.ca/blog/s-wrap-good-deed-doers/

In the Community

Giving back to the communities in which we live and work is one of the driving values of
RAMMP. Check out these great initiatives.

Drayton Valley — All of MR MIKES servers including GM Waseem Jabre teamed up with several
of the Thunder players for the night. All the tips made will be donated to the Drayton Valley Food Bank.
Drayton Valley Thunder would like to thank Waseem and his entire staff for partnering up with the

Thunder players and making the evening such a success and are looking forward to next year!
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Camrose —Huge thank you to the 102 people who gathered

/ |

1 d§ ' * at MR MIKES SteakhouseCasual Camrose for their ‘Parent’s
PA“E I‘ ,* Night Out’” auction. They raised $10,224.59 for the Regional
N‘GH“ QO“T * Rural Children’s Centre!

h 12"
e g ove Check out the full blog here:
Il:::l‘:undraising evening \

Drinks/Appies at 4:30pm
Dinner at 5:30pm :
Live & Silent Auctions

Tickets: $40

AVAILABLE AT:
Eventbrite.c or call
Michelle 780-678-6758 or

Terry-Lynn 780-608-4434

MIKE
ng o S\eakhouseCasunl
101-4706 73 St, Camrose

Staff Spotlight >>


http://ow.ly/q12G30a7EcD

MR MIKES Team Member in the Spotlight

Our team members do such a great job in ensuring every aspect of the MR MIKES operation is the best it can be and
they are a huge part of our success. We want to celebrate our team members and here is a little about some of them.

Kaylo Allen

Cook ¢ MR MIKES SteakhouseCasual Quesnel

When did you start working at MR MIKES?
In October, 2016.

What do you do at MR MIKES?

I’'m a cook. | work all kinds of shifts, whether it’s morning, night
or split shifts... so I'm required to do a lot of different tasks. In the
mornings, | help with preparation and line set up, then cook for
the afternoon rush. On night shifts, | stock line, get the cleaning
done, and cook for the dinner rush. When the rush is over, we
start cleaning up and get ready to close.

What part of your work at MR MIKES do you like best?

I love the fact that | create an experience for each guest with
every dish | prepare and serve. | love being able to look out
through the pass bar at the people at the tables who are enjoying
a delicious meal in our laid back and exciting atmosphere.

Tell us the story of the best moment you’ve had at

MR MIKES so far.

It’s difficult to choose just one. Every day | start work excited to
see what each day has in store! | know for sure that my shifts
will be filled with lots of laughter and fun because my team at
Mr Mikes Quesnel is such an amazing bunch. Each day is an
amazing experience and | love working with every one of them!
The team at Quesnel is my home away from home!

What community activities have you been involved in with
MR MIKES so far?

Since joining, I've participated in the Deeds Well Done contest at
Christmas time and worked on the anti-bullying day. Aside from
that, | also take pictures of what’s cooking in our kitchen for our
social media pages, which is fun.

If you were an item on the MR MIKES menu, what would
you be and why?

There is so much delicious food to choose from! My favourite
station to work on is Sautée, so that should help narrow it down.
If I could be anything off the Sautée part of the menu, | would be
the China Town Stirfry, simply because | am saucy AND sweet!

RAMMP Staff Spotlight >>




RAMMP Staff Spotlight

RAMMP

STAFF SPOTLIGHT:
JAS FIARI

- FINANCIAL ACCOUNTANT -

RAMMP
STARR

SPOTLIGHT

What is your role at RAMMP and

JAS HARI

FINANCIAL
ACCOUNTANT
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what does a 'day-in-the-life’ look
like for you at work?

| work as a Financial Accountant at RAMMP. For the most
part | focus on performing the accounting for Valley Lube,
consisting of four Mr. Lube locations.

pd 1f you could give one piece of advice to your 15 year old
self, what would it be?

My typical day can vary quite a bit depending on what time
of the month it is or even what day of the week it is. In my
position | deal with the full cycle accounting for the Mr. Lube
stores, which can include a variety of things such as data
entry, paying vendors, preparing financial statements,
analyzing current or prospective business processes, or
providing assistance with decision making.
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@ If you were an animal, what would you be and why?

A honey badger. They are smart and cunning, but can also be very
dangerous and fearless. They are known to steal food from and take
on much larger animals such as leopards and poisonous snakes.
From just looking at one, you may never assume how ferocious it can
be. Not to say that | am ferocious but rather that | prefer my actions : B What is the personal

and abilities do the speaking for me. philosophy or motto that
you live by?

What is the greatest challenge
D What is your favourite item on the MR MIKES menu? you've had to overcome in your life Work hard in silenc
and what di u learn from it? success make all the n
Yam fries, because it's my favourite item on almost any menu. Cajun PP — ;
Chicken Club would be my other favorite; (a) because | love chicken seem like a joke but this was With a close se

“Don't give up o

actuall ry d alt f ‘ i
Keep sleeping.”.

grasp. | remember spending
[ a5 ing an b.

as the road,

and (b) because | love chicken.

ntually | got
it | learned
Id. from

no hands to going off of
ramps, but g
do them no 3 g My o .
rdination Working as a customer
service associate at Walmart

while | was in high school.

Only because of the people

k on putting in work to get the you see and characters you
HARBOUR | you want. And how something may come across while working

LIGHT & or fun to do but the
be worth it there,

Social Media >>




Social Media

Some great things have been happening at MR MIKES and we love to share those
through our social media channels. Make sure to follow us, cause your missing out!

- MR MIK_I_ES Steakhouse Casual
January 20 - @
Horny Beer... Making Weekends Great Again! #Trumplnauguraticn

#ThisOughtToBeEntertaining

MR MIKES Steakhouse Casual
Page Liked - February 10 - Edited -

Cheers to our Super Bowl Sunday Funday contest
winner, Dave Dalziel on scoring . tickets to the
Seattle Seahawks!

We heard it was one heck of a party at Mr Mike's
Grande Prairiess — at @ Mr Mike's Grande Prairie

- RAMMP Franchising
mume Had enough of working for other people?
Dreaming of owning your own business?
Find out how to make it happen here:
ow.ly/BRUP308RVR5

MR MIKES Steakhouse Casual shared MR MIKES
SEEE Winkler's post — in @ Winkler, Manitoba.

)

Exciting news for the hungry folk in Manitoballl 7

sl RAMMP Franchising m
Qur Franchise Dev Manager Lindsay is
@CFAFranchise show sharing 8MRMIKES
#franchiseopportunities in #0ntario,
#Betheboss w @MrMikesOnline

wmn MR MIKES Steakhouse Casual
Rifions =

@
It's a little known secret, but this is how Tom Brady starts every Super Bowl
warmupll

Join us today in urbanLODGE for some Sunday Funday action and tons of
Horny Beer!

Click here find how you can win two tickets to a Seattle Seahawks game
next season by watching with us: hitps://contest.foapp.io/mr-mikes-
seahawks-giveaway

Jenga in January >>



JENGA in January

For our Jenga in January promotion that we held earlier this year, we had an overwhelming
response. Thanks to every who participated.

e Over 12,000 ballots filled out

e 1922 social media posts from servers and guests
Check out our promo video here.

cnon) JENGA

You could be heading to the sun!

Stack up the bricks

Play Jenga in January in our and share your pics! = =
urbanLODGE from January 6 = 31 #mrmikﬂs

and ENTER o WIN an d

all-inclusive 7 day trip fo

A% MExIco

-
Congratulations to MR MIKES Cochrane Congratulations to MR MIKES Hinton lucky
staff member Debbie McConachie who guest Chris Leakvold who won a trip to
won our staff trip to Mexico! Mexico for playing Jenga in January.
Check out her video reaction here. Check out the live draw here.

»«"/
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Jenga in January >>



https://www.facebook.com/debbie.l.mcconachie/posts/10155803077268206
https://www.facebook.com/MrMikesOnline/videos/10155121571898939/
https://www.facebook.com/MrMikesOnline/videos/10155013916563939/
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It’s FeBR
EWery all the way to March 31st!

Come into
your local M
for your chance to win R MlKES SteakhouseCa
a trip for two to Oktobeﬁsual until March 31st
est in German
Y.

FEDrewARL.
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IN OUR i%ﬁﬁ’

urbanLODGE:

Get playing Flossen Hoch (ust
kidding, it's Yohtzee) here in our
urbanLODGE ond you could...

WIN A 7 DAY TRIP fOR
W0 10 Oktoberfest
N GERMANY.

wrong with
sipping on ORe of these featured

peers while you think about how
qwesome Oktoberies\ willbe

when you win-

There's nothing

| iR WS
A N 77

MIKES Calm down...

ikes.ca #mrmikes
StecxkhouseCasucﬂ I
's German for trip.

the prov ide.
October 3,201

0 ssary. Must be age o ince in which you Tes
erver for full detals
e

September 16-

How do aristocratic
Germans drink
their Jager?

Uon by von.

Steakhous
e
Blue Lodge Burger The Sh .

RAMMP HQ >>




RAMMP HQ

~ B BOLLYiNG

STOPS
JERE

RANKP chefs covleing Miecourqers for thestaff
on Pinke Shirt Day in support of Anti-Sullying

-

mexico  Stoff leicking off Jenga in January

e Staff mjaqm-brmkfast on B
s #NationalFrenchToastDay

Welcome to our new employees! |

Jen Smythe Shane Guilfoyle
Marketing Manager Director of Training

WOW Comments >>



MR MIKES

SteakhouseCasual

Wow from Coquitlam
Yelp Review: December 13, 2016

“The best customer service I've ever received. Food didn’t even matter. | forget how
it tasted anyways. | was stuck in Coquitlam on Saturday on foot, walking around in
the slush. | was wearing running shoes. | needed food. | crossed the street towards
the mall and found this next to an A&W (f@#% that). Sat down at a booth and the
waiter asked how | was. The snow and the slush had sucked the happiness from
my soul and | didn’t have the joie de vivre to keep up appearances. | told the truth:
My feet were soaking wet and | was miserable. | ordered nachos. Five minutes later,
he shows up with a f@#%ing two pack of socks. My waiter bought me a two pack

of dry socks.

Here's a list of people in my life who have bought me socks:
1. My mother 2. My grandmother (RIP) 3. This guy.
Pretty good list. 5 stars.”

WOW from Langley
Location: 8517 Langley SC
Date of visit: Feb 04, 2017
5:00pm to 8:59pm

Team Member’s Name: Anna

“Anna was a great waitress.

| was there to celebrate my
mother’s 90th Birthday. Dinner
and a Giants Game. Mom loves Hockey. Anna assisted my
mother to the ladies room, where | could not go. My humble
thanks to Anna. We were on a time constraint to see the
game, and Anna had our meal put on rush. Doors were held
open for us. It was really wonderful to see my mom with a
smile on her face. We all should be so lucky to reach the
milestone my mother has achieved and still remain semi-
independent. Hats off, Mr. Mike’s.

Now | want to bring my wifel”

ustomers may forget
what you said but
ey’ll never forget
you made' them
e feel,- y

Y GUEST WOW ALERT %

WOW from Saskatoon
Location: 8530 Saskatoon SC
Date of Visit: Feb 02, 2017
5:00pm to 8:59pm

Team Member’s Name: Teri B.

“I think | have met one of the best servers in Saskatoon, if
not the best. This was our first visit, and Teri went over the
menu with us and together helped us select our meals. Al
three meals were served in large portions and at the proper
temperature. My glass was never empty, and she brought
happiness to our visit. | wanted to leave a fifty dollar tip,
however my wife refused to let me. This young lady would
have deserved every penny of it. In our 60’s, we eat out five
days out of seven, and tonight’s service was the best | can
remember in a long, long time. Well done Teri B. — you are
an asset to this business. We will return. My ribs had no fat
and fell of the bones.”

One customer well taken care
of could be more valuable than
$10,000 worth of advertising.

Food For Thought >>




Food For Thought

Three Customer Service Secrets from the
Hospitality Industry You Should Borrow Today

Here are three customer service secrets you can
borrow from the hospitality industry and put to work
at your own business starting today.

1. Great customer service depends on empowering
your employees

2. Great customer service depends on hiring for
customer-friendly traits

3. Scripted, insincere customer service is the
ultimate turnoff for today’s customers

Click here to read the full article.

How Authentic Customer Service and
Hospitality Can Build and Sustain a Great Brand
What you should be trying to create instead is a

customer experience that actually touches your
customers, rather than sounding like it’s out of a

* Trie fOC.U$ of corporate playbook or box of scripts. Engaging your
customers in a way that leaves a lasting and emotional
is impressing others:; memory is one of the best brand-builders around.
the focus of Click here to read the full article.

Is serving others®

“THE WAY TO A CUSTOMER’S
Tim Chester, 2 HEART IS MUCH MORE THAN A
A Meal With Jesus y LOYALTY PROGRAM.
< MAKING CUSTOMER
EVANGELISTS IS ABOUT
CREATING EXPERIENCES
WORTH TALKING ABOUT.”

Click here to read 2017
Industry Trends and
Predictions.

Food For Thought >>



https://www.forbes.com/sites/micahsolomon/2016/11/07/three-customer-service-secrets-from-the-hospitality-industry-you-should-borrow-today/#1a89b5626e58
http://menumag.ca/2016/12/06/innovation-foodservice-trend-predictions-2017/
https://www.forbes.com/sites/micahsolomon/2016/12/14/the-secrets-of-authentic-customer-service-and-hospitality-revealed/#16fdc0632d74

Food For Thought

\

Are you a good Franchise Candidate?

Franchising isn’t for everyone. But this is no less true of franchising than it is of medicine, teaching or gardening.
Thus, to help you make this determination, you must ask yourself some questions:

What do you really enjoy doing?

Do you like working with the public?

Do you like the idea of being the boss?

Are you willing to have employees?

Are you willing to take direction from the franchisor when setting up and operating the business?
Is your family enthusiastic about the idea of buying a franchise?

Do you have the necessary capital resources?

Are you emotionally prepared for working the hours required to succeed?

Read more here:
“Are you a good Franchise Candidate?”

We’re A Growing Family >>



https://www.entrepreneur.com/article/286214?platform=hootsuite

We Are A Growing Family

MR MIKES

SteakhouseCasual We are so excited to announce that MR MIKES is

set to invade more communities this year. We're
counting down to the openings of our newest

locations set to open in 2017/2018.
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City of Langford

vww.cityoflangford.ca
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R A M M P For information about Franchisee Opportunities
or ideas on future content, please contact:
HOSPITALITY BRANDS INC 604.536.4111

www.rammp.net E Follow us @RAMMPFranchise
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